COR MedSpa - Secret Shopper Leads & Calls Report
Date of test – 02/06/20 
Secret Shopper Leads Test Report Summary
Spa Response time: Phone call: None.
Spa Response time: Text Message:  Yes, 1 hour and 2 minutes later.
Spa Response time: Voicemail:  None.
Spa Response time: Email:  - None.
Problems with form/button: None.
Follow up Phone call: None.
Follow up Phone Email: None.
Follow up Phone Text: None.
Overall Summary of lead test: Requires attention & needs some adjustments.
Insight – The response time by the staff at COR MedSpa for contacting the lead was okay. Overall, they reached out to the lead via a text message within one hour of the online form being filled out. However, that was the only method used by COR Medspa’s staff for reaching out to the potential lead. There were no direct phone calls, voicemails or confirmation emails ever sent to the lead. In addition, there were no subsequent phone calls, text messages, emails or other form of follow-ups done. 
-- 
Details about lead:
COR MedSpa - Secret Shopper Leads Test – Coolsculpting
Website - https://www.cormedspa.com/coolsculpting-denville/
Confirm - https://www.cormedspa.com/c/coolsculpting/
Date: 2/06/20
Time: 2:35 PM

Name – Johnny Russell
Email - Jwp_99_01@mail.com
Phone # - 201-419-5198
Message – Hey, wife and I have been gaining some fat on the stomach area. She also wants her arms and chin perhaps. How much is the cost? I am looking to do a package for us both. Thanks.
Areas that require attention and can be improved by the staff at Amari Clinic:
· Contacting a potential lead via a direct phone call is by far the best way to ensure that the lead is converted into a potential client. The conversion rates on those contacted via a phone vs. those who are not are almost 4 to 1. In addition, it shows the potential lead that you value them enough as a customer to call them directly. Top rated facilities generally reach out to a lead within minutes or an hour after obtaining their contact information.
· The Staff at COR MedSpa never sent out a welcoming email to the lead; or any other type of email for that matter. Statistics show that sending out welcoming or confirmation emails provides greater ROI results when it comes to leads. Emails also aid in initiating and building a line of communication between the lead and the client.
· [bookmark: _GoBack]No follow up phone calls, text messages or emails were ever sent to the potential lead again. We highly recommend that leads should be followed up on with a phone call and text message the next day or the following day. Then, an email, phone call and text again a few days after that. Then, repeat this process a week or so later again if there’s no response from the lead. 

