Monarch Aesthetic Medicine - CallRail Audit – July 11th to August 26th
CallRail Audit Date range covering 85 calls from July 11th to August 26th, 2019
Observations & Assessments on Calls:
· Overall, Monarch Aesthetics agents managed to schedule about 23 appointments or consultations during the time covered. These appointments were for different types of services and procedures.
· [bookmark: _GoBack]Monarch Aesthetics had a substantial amount of "Missed or Unanswered" calls. About 24 of the 85 calls the spa received were missed during the time covered. That’s about 28% which is a bit higher than other spas. It is also slightly higher than the recommended amount for a well performing spa. 
· There were a few instances where callers were being placed on hold for too long. One particular caller was kept on hold for more than 4 minutes. (See call details below)

To listen, first login here: https://app.callrail.com/
User: nick.sedivy@gmail.com, info@monarch-aesthetic.com
Pass: Not known by us

Calls for Review:
Call 1) - Listen to Call Here


Notes on call – Agent Kathy - Caller wanted to schedule an appointment for Botox. She went on to make one.
Extra analysis on call – Good all-around call as agent went on to mention promotions to get caller to commit to an appointment. Promotions and appointment good. 
			                               -----------
Call 2) - Listen to Call Here


Notes on call – This particular caller was placed on hold immediately by the agent who answered the phone. She hung up after waiting on hold for a while.
Extra analysis on call – During this call, the caller was placed on hold immediately by the agent. Caller was never asked any questions nor was her information taken down. She was kept on hold for more than 4 minutes after which she hung up. Hold time and agent adjust.
            			
						-----------
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