Numa Spa - Secret Shopper Leads Test Report
Date of test – 10/01/20 

Overall Analysis: Good Response, Requires Some Adjustments.
Spa Response time: Phone call: Yes, 2 hours, 47 minutes later.
Spa Response time: Voicemail: Yes, 2 hours, 47 minutes later.
Spa Response time: Text Message: None.
Spa Response time: Email:  - Yes, 3 minutes later.
Problems with form/button: None.
Follow up Phone call: None thus far.
Follow up Phone Email: None thus far.
Follow up Phone Text: None thus far.
Areas that need improvement: No text messages sent to the lead. Also, no follow up phone calls, texts messages or any other type of follow ups.
Insight Summary – The overall response time to the secret shopper leads test from the staff at Numa Spa was good. However, there are some areas which require some adjustments. For one, no text messages were sent to the lead. In addition, the phone call was done 2 hours and 47 minutes later. Furthermore, there were follow up emails, no text messages or follow up calls done with the lead.
-- 





Details about lead:
Numa Spa  - Secret Shopper Leads Test – Coolsculpting
Website - https://numaspa.com/coolsculpting/
Confirm - https://numaspa.com/c/coolsculpting/ 
Date: 10/01/20
Time:  10:08 AM EST

Name - Alicia Bronson
Email - ladyme901@gmail.com
Phone - 484-296-3731

Message - Looking to see if this cold freeze procedure can help me. After giving birth to my daughter a few years back, I cannot seem to get rid of the fat on my belly. Friends said this would help. Thanks.

Recommendations for the staff at Numa Spa Cosmetic Medicine:
· No welcoming text message was ever sent out to the potential lead. A welcoming or acknowledgment text message should be sent out to all potential clients as soon as possible. This works in several ways, not just letting the lead know that their request has been received. It also helps create a personal comradery between the Spa and the potential client.
· Although the Staff at Numa Spa did call the lead directly, it was done more than two hours later. We generally recommend that leads be contacted right away; within an hour at the latest. That’s because this is one of the most important and recommended ways to contact a potential lead. 
· While the staff sent out an automatic welcoming email to the lead, there were no follow up emails. We recommend sending out a personal type of email as other top cosmetic medicine facilities do. Statistics show that sending out welcoming or confirmation emails provides greater ROI results when it comes to leads. Emails also aid in initiating and building a line of communication between the lead and the client.
· [bookmark: _GoBack]Besides the initial phone call on October 1st, there have not been any follow up phone calls, text messages or emails ever sent to the potential lead again thus far. We highly recommend that leads should be followed up on with a phone call and text message the next day or the following day. Then, an email, phone call and text again a few days after that. Then, repeat this process a week or so later again if there’s no response from the lead.
