
The MedSpa MD - Secret Shopper Lead Test Report

Date of Test – 8/27/21

Time of Test - 8:29am MST

Overall Analysis: The staff at The MedSpa MD did very well in following up with the lead over text and by phone. There was no confirmation email sent or any follow-up email. In total three calls, three voicemails, and three text messages were sent to the lead. 

Service Tested: CoolSculpting

Phone call: 8/27/21 @ 9:38am MST

Voicemail: 8/27/21 @ 9:38am MST
		  9/1/21 @ 2:58pm MST
		  9/10/21 @ 12:27pm MST

Text Message: 8/27/21 @ 8:29am MST

Email: None.

Problems with form/button: None.

Follow-up call: 9/1/21 @ 2:58pm MST
			 9/19/21 @ 12:27pm MST

Follow-up E-mail: None.

Follow-up Text Message: 9/1/21 @ 2:12pm MST
					  9/16/21 @ 6:45am MST

Areas that need improvement: No email confirmation was ever sent to the lead, we do encourage sending a confirmation email, which is something that can easily be automated. 

Insight Summary – The staff at the MedSpa MD did great with following-up with the lead in a timely manner. The voicemails left for the lead were energizing, to the point, and informative on how to call back to schedule or have questions answered. The final text message that was received was a promotional text, this is great as it keeps the lead engaged. 

Details about lead:

Website - https://www.themedspamd.com/coolsculpting/
Confirm - https://www.themedspamd.com/ty/coolsculpting/
 
Date: 8/27/21 
Time: 8:29am MST
Name – Rose Delaney 
Email - rose.delaney33@gmail.copm
Phone - (816)367-4777
Message – N/A
 
Recommendations for the staff at The MedSpa MD:

●       Text followup was great, there was an immediate text sent to the lead after the lead was submitted. A second text was sent a few days after the lead was submitted. Then a third text blast with a current sale was sent to the lead a couple weeks after. Each of the text were inviting and informative on how to get ahold of the spa for questions and scheduling.

●       Phone call followup was also performed well. The staff member identified as Sheena had a pleasant tone in her messages, kept it brief, and informed the lead of the phone number and to call for any questions in additional to scheduling a free consultation. Sheena followed up three times with the lead, once about an hour after the lead was submitted, a few days post, and about two weeks after that. This is great as it keeps the lead engaged if no point of contact had been made in the first attempt. 

●       Email followup has room for improvement. We encourage at minimum sending a confirmation email, as this will establish a third line of contact with the potential lead. 

OVERALL- Analysis & Suggestions for Improvement:

●	Great job with following up over text and call. 
●	We recommend scheduling a call to go over automating emails to ensure a third line of communication with the lead. 

